


development. These included a variety of
customized training courses and workshops
facilitated by the University of the West Indies
Open Campus (Belize) to develop
competencies in team work, supervision,
strategic human resources management and
time management. In addition, staff also
participated in training on report writing and
refresher courses in grammar. Being mindful
of its corporate responsibility, the Central
Bank trained all staff in basic first aid
including cardiopulmonary resuscitation
(CPR) with assistance from the Belize Red
Cross.

The staff's technical skills and knowledge
were also strengthened through other local
and overseas training courses. Locally, the
University of Belize (UB) faculty of
Information Technology facilitated advanced
trainings in the Microsoft suite of programs
and in-house training was delivered in Crystal
Report Writing. To develop in-depth
specialization and expertise, a total of twenty-
seven staff members, at the management and
professional levels, participated in overseas
training seminars and workshops in sub-
specialties of bank supervision, banking,
economic research, internal audit, and
information technology.

Employee Relations and Management
Services

Under the theme, "What a mind can conceive
and believe can be achieved", the Central
Bank recognized fourteen employees with 10,
15 and 20 years of service at the Annual
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Employee Recognition Ceremony. The

"Governor's Choice" award that offers an
employee a full scholarship to a local
university was presented to Mrs. Concepcion
Flores, Manager, International Payments Unit
in the Research Department. Mrs. Flores has
been working with the Central Bank for over
twenty-three years. An additional 4
employees were granted various education
awards and study leave to pursue higher level
education.

A new biometric time and attendance
management information system, WinTA,
was put into production in the last quarter
of 2008. The system is designed to capture
employees' time and attendance using a smart
card and scanned fingerprint images. This has
eliminated manual recording, improved
employee punctuality, and facilitated real-
time monitoring.

Furthermore, to demonstrate commitment
to the wellbeing of its staff, the Central Bank
implemented a comprehensive loans policy
that introduced residential mortgage loans
and improved terms and conditions for
consumer loans.

Staffing

In October, the Central Bank welcomed a
new executive management. Mr. Glenford
Ysaguirre, the Deputy Governor, Operations
was appointed Governor while Mrs. Christine
Vellos and Mrs. Marilyn Gardiner-Usher were
also appointed as Deputy Governor,
Economic Intelligence and Deputy
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Governor, Operations respectively. The
Central Bank bade farewell to some long
standing employees including, Mr. Sydney
Campbell, Governor, Mr. Marion Palacio,
Deputy Governor, Economic Intelligence,
and Mrs. Suad Holder, Chief Internal
Auditor.

The staff turnover rate increased slightly
during the year from 4.0% in 2007 t0 5.1%
in 2008, with 15 new hires, 3 resignations, 3
contract terminations and 2 retirements. At
the end of 2008, the staff complement
increased to 161 persons including 10
contract officers, 147 permanent staff
members, and 4 temporary persons.

Industrial Relations

On 1 September 2008, negotiations with the
Public Service Union that commenced in
2007 were successfully concluded. As part of
the agreement, the Central Bank's Board of
Directors approved a salary increase as well
as improved benefits for the security staff
members who comprised the bargaining unit.

Corporate Relations

In support of the development of national
education, 1student at the university level and
5 from junior colleges were accepted for
temporary by the Central Bank to meet their
core requirements for graduation through
participation in tertiary level internship
programs. Meanwhile, at the secondary level,
3 senior students participated in the work-
study programs at the Bank and 8 tertiary

N

level students were given the opportunity to
develop their practical skills under the Central
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Bank's Summer Employment Program.

To recognize World Diabetes Day, a staff
member voluntarily facilitated an awareness
program by testing the blood glucose level
for 60 staff members. In addition, a total of
24 staff members participated in the Belize
Cancer Society's Annual Walk and 31 staff
members volunteered blood donations to the
Belize Blood Bank. As is now customary, the
staff gave generously to the annual Salvation
Army Christmas Appeal, donating the
highest amountto date.

Staff Club

The mission of the Staff Club is to promote
unity among staff, by improved internal and
external relations, and mental and physical
well being through coordination of social and
recreational activities. Consequently, in
addition to organizing social activities for
staff, the Club engaged in several community
services including coordinating relief efforts
for Belizean flood victims, visits to geriatric
centers and the orphanage, and providing
assistance to two needy families.

Communications

In today's business environment effective
internal and external communication has
significant impact on the accomplishment of
the organization's strategic goals. Under the
patronage of the Deputy Governor,
Operations, a project team was consequently
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appointed to develop a comprehensive
communications plan. The plan is expected
to be completed by the end of the second
quarter in 2009 and will provide a framework
to develop and coordinate all internal and
external communication. It is expected that
in addition to facilitating appropriate
responses to internal and external threats, the
project will promote the sharing and
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dissemination of vital information to staff

with the aim of improving their productivity,
morale, job satisfaction, commitment, and
teamwork. Itis also hoped that the Central
Bank's external communications will improve
with the delivery of timely and accurate
information to all domestic and international

stakeholders.

Box 4: Meetings and Conferences Attended by the Governor and Deputy Governors

Name of Meeting/Conference Month Place
6th Annual Bear Steams Latin American & Caribbean Markets Conference Tanuary Miami, USA
2008 Leadership Best Practices Program at Harvard Business School February Boston, USA
QCMS 12th Annual Senior Level Policy Seminar
Meeting on Monetary Union at Central Bank of Trinidad & Tobago May Port of Spain, Trinidad
Meeting of CARIQOM Central Bank Governors May Port of Spain, Trinidad
BIS Meeting on Research Management June Cusoo, Peru
Federal Reserve Bank of New York Meeting
Central Bank Seminar ar Federal Reserve Bank October New York Gy, USA
Meeting of CARIQOM Central Bank Governors Quaober/ November Port of Spain, Trinidad
CARTAC Steering Committee Meeting November Nassau, Bahamas
CEMLA’s XII Meeting on Central Bank Communications and Seminar Novenber/December Rio de Janciro, Brazi

on Web Technologies






